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Teacher Effectiveness drives 
student performance 

•  Great student influx every year  
–  Los Angeles:  10 percentile points on 

standardized tests 
–  North Carolina:  teacher greater impact than 

class size 

•  Without effective feedback teachers 
plateau around year 3 or 4 

•  The best time to conduct assessment is 
during the instruction process 
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Taking time away from instruction to 
administer a test reduces instruction time 
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Cathy S. Groller 
Superintendent 
Milton Area School District 

700 Mahoning Street 
Milton, PA  17847 
570-742-7614 ext. 2001 
cgroller@miltonsd.org  
http://www.milton.k12.pa.us/ 
 
My Blog:  http://webapps1.milton.k12.pa.us/blogs/
superintendent 
 
 



  
  

Using	  Forma,ve	  Assessment	  to	  	  
Adapt,	  Modify,	  and	  Change	  Instruc,on	  through	  a	  	  
Con,nuous	  Improvement	  Model	  	  

Telling our Story:  
Milton Area School District  



  
  

	  
	  
Our	  Mission:	  	  
Preparing	  students	  for	  21st	  century	  success	  through	  Educa6onal	  
Excellence.	  	  
	  
We	  Value:	  	  
Respect,	  Resiliency,	  Integrity,	  Leadership,	  Community,	  Enthusiasm,	  
Loyalty,	  Empathy	  	  
	  
We	  Believe	  In:	  
Cri6cal	  Thinking	  &	  Problem	  Solving	  	  
Crea6vity	  &	  Innova6on	  	  
Collabora6on	  &	  Transparency	  	  
Self	  Management	  &	  Flexibility	  	  	  
	  	  
	  



  
  

Analyze Data 
and Prioritize 
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Monitor and 
Evaluate 
Results 

Analyze Data and Prioritize Need 

How are areas of concern identified in 
order to focus on student progress 
and performance through a 
transparent and systemic approach?  
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Analyze Data and Prioritize Need 

What data do we use to drive our 
decision-making ?  
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Set Goals 

What goal setting model best 
facilitates analysis, monitoring and 
adjusting professional practice?  
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Set Goals 

How often do we review and revise 
student goals within our current 
decision-making structure?   
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Select Specific Strategies 

What are the different types of 
strategies we employ?  
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Select Specific Strategies 

How do we determine the best 
research-based strategies to help 
students overcome their 
obstacles?  
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Review Interim Assessments 

Why is it important to review the 
results indicators after each interim 
assessment? 
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Review Interim Assessments 

Who is involved in the review of the 
interim assessments? Why? 
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Monitor and Evaluate Results  

From an educator’s perspective, why 
is it important to employ a process 
for continual improvement using 
formative assessments?  
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Monitor and Evaluate Results  

From a district-wide perspective,  
why is it important to employ a 
process for continual improvement 
using formative assessments?  
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